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number of duty statuses while retaining sufficient over-sight and specificity to justify the budget request. While
the exact number has not yet been determined, | anticipate a substantial reduction in duty statuses but it is
highly unlikely, and probably not desirable that we will get to only two duty statuses as suggested by the
Commission - on duty or off duty. The Secretary did not support the Commissions recommendations to remove
end strength limits or to eliminate Active Duty for Operational Support. These provi-sions were enacted to
enable Congress to monitor manpower management within the Department and they provide the Department
with useful metrics to help man-age the force. IV. Developing a Ready, Capable and Available Operational
Reserve Developing and maintaining a ready, capable and available operational Reserve can only be
accomplished if it is properly resourced. Funding an operational Re-serve was one of two special interest items
identified in the Secretarys guidance. Balancing resource requirements across the Department is always a
challenge. Rec-ognizing that the Services must properly resource the Guard and Reserve consistent with their
force generation plans, the Secretary directed that each biennial Program Budget Review shall propose
appropriate funding for the readiness requirements necessary to prepare and employ the Reserve components
in their operational roles, based on the level of persistent conflict, and published utilization and fiscal guid-
ance. The second item of special interest was the recommendation involving visibility and accountability of
equipment for the Guard and Reserve. The Department has examined its current processes...
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