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evaluation and merit rating, wages and incentives that are of prime importance in any business are discussed.
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Financial aspects related to business operations such as financial management, management accounting,
breakeven analysis, depreciation and replacement policies for equipment assume prime importance.
Numerical examples have been solved at appropriate places to create interest in readers. Marketing aspects of
business as marketing management, new product development and sales forecasting methods are discussed,
besides management and control of operations. For maintaining industrial peace, good relationship between
employers and employees is essential. Chapters on industrial relations, industrial safety and industrial
legislations are introduced with the objective of providing readers with information on these important aspects.
Good decision-making is what differentiates a good manager from a bad one. Thus, a chapter on decision-
making is added to examine its skill. Network constructions, CPM, PERT have been covered under project
management. Quantitative techniques for decision-making as linear programming, transportation problems,
assignment problems, game theory, queuing theory, etc., are also discussed in this textbook.
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